
1 
 

 

Stakeholder Update 

Office of Regulatory Affairs and Service Effectiveness 
June 2020 

 

1. Our Work: March to June 2020 
 

Ensuring healthcare and frontline workers have the equipment they need to work safely 

Like many across government, our Office re-focused its work in mid-March to support 

the response to Covid 19.  

Fred and I, with the support of our team, have been leading the province’s 

procurement strategy as it relates to Personal Protective Equipment (PPE) for health 

care and other frontline workers.  

The PPE procurement table, which includes officials from the Nova Scotia Health 

Authority, the Department of Health and Wellness, as well as , procurement and trade 

officials, took immediate steps to develop an integrated and coordinated approach to 

mapping current and future PPE demand and supply. As a result of this work, our 

hospital-based health care workers, our community-based health care workers and 

our most vulnerable populations in long-term care homes, residential care facilities, 

correctional facilities and shelters, to name a few, have the PPE they need to work 

and live safely, protect themselves, and protect others.  

The table is continually monitoring and assessing its PPE demand and supply 

situation, as well as examining several different scenarios to ensure our future needs 

are also met. 

Nova Scotia’s strong PPE position reflects, in part, the incredible work of local 

suppliers and businesses that re-tooled their operations to manufacture the supplies 

and equipment our frontline workers need to work safely.  

 

Helping business navigate programs and guidance  

Our Business Navigator team has been using their skills to help businesses navigate 

the many programs and services being offered by all levels of government in response 

to the pandemic. In the first four weeks of the pandemic, the Navigators assisted 700 

businesses - nearly triple the number of businesses they would typically help in one 

month.   
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More recently, they have assisted businesses looking for guidance to re-open their 

operations. They have been working closely with the Department of Business and with 

Labour and Advanced Education to ensure our navigators have the most up to date 

re-opening information and guidelines to assist our clients.  

Please share with your membership and network the one-on-one assistance that 

Navigators provide, including:  

• Re-opening plans 

• Physical distancing requirements 

• PPE options 

• Funding opportunities from Federal and Provincial Governments 

• Support opportunities from a variety of government agencies (such as training 
and consulting) 

• Information on a variety of public health requirements, including border 
restrictions 

 

Throughout the pandemic, our Business Navigators have continued to provide 

regulatory navigation support and assistance to start-ups and existing businesses, 

which have accounted for about 45 per cent of the calls.  

Business Navigators are available Monday to Friday between 8am and 5pm, by phone 

1-844-628-7347 or email busnavigation@novascotia.ca. 

 

Measuring and assessing regulatory burden  

Throughout the crisis, we have maintained our role in assessing regulatory proposals 

through our Business Impact Assessment process. Some proposals needed to be 

expedited as they were policy or process changes to respond directly to the pandemic.  

We have also continued to monitor and track our progress on our two new targets to 

reduce regulatory burden: 1) reduce regulatory burden by an additional $10 million 

(net) by end of 2020 and 2) reduce by 50,000 hours the time spent by citizens on 

regulatory compliance, a pilot project with Service Nova Scotia and Internal Services.  

Both burden reduction targets were set prior to the pandemic and followed the initial 

$25 million (net) burden reduction target, which we exceeded by $9 million.  

We are currently on track to meet or exceed both targets and will provide a detailed 

update in our October 2020 Annual Report. Of course, this work will be placed in 

context of the significant and exceptional regulatory response by government to the 

pandemic, which we address below under “What’s Next”.   

 

Working with other jurisdictions to align regulatory approaches  

• National 

Throughout 2019, Nova Scotia chaired the Regulatory Reconciliation and Cooperation 

Table (RCT) - established by the Canadian Free Trade Agreement to align regulatory 

mailto:busnavigation@novascotia.ca
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approaches. During its year as Chair, five additional regulatory reconciliation 

agreements were negotiated and endorsed by the table, adding to the five agreements 

negotiated and endorsed in 2018, the table’s first full year, chaired by Quebec as Chair 

with Nova Scotia as Vice-Chair.  

Newfoundland and Labrador took over as Chair of the RCT in January 2020.  

Prior to the pandemic, the RCT was gearing up for another productive year, with 

several measures on the workplan slated for reconciliation. The pandemic interrupted 

this work, as members of intergovernmental technical working groups who negotiate 

reconciliation agreements were deployed within their governments to participate in the 

response to Covid.  

As a result, RCT timeframes have been pushed out. Please visit the RCT’s website 

for updates.  

• Regional  

Over the past year, we have taken a more focused approach to regional cooperation. 

Specifically, we have been exploring whether we can better align physician regulation 

across the region.  

An in-person meeting to discuss the opportunities – and challenges – associated with 

alignment was scheduled with the Registrars of the provincial Colleges of Physicians 

and Surgeons. Unfortunately, that meeting was cancelled due to Covid. We are now 

ready to re-start those talks and are optimistic we will be able to make some 

advancements in this area. We will keep you posted on our progress.  

• Municipal 

The Office has two municipal partnerships: one with the Halifax Regional Municipality 

(HRM) and a more recent partnership with the five municipalities in Cape Breton.  

Our work with HRM has slowed down since the pandemic as both levels of 

government prioritized responding to the pandemic. We fully anticipate this work will 

resume soon as we settle into a ‘new normal’.  

Our work with all five municipalities in Cape Breton has continued to move forward in 

three areas of the workplan: a small task force has been set up to mirror HRM’s one-

stop approach to festivals and events, ground work for a regional land use plan is 

being laid, and a by-law modernization initiative is underway. We anticipate all by-laws 

will be online by Fall 2020 which will assist business in finding information more 

quickly.  

 

2. What’s Next: June onward   

In addition to continuing our work in the areas listed above, our Office will be leading the following 

new projects:  

Reducing unnecessary physician administrative burden  

https://www.cfta-alec.ca/regulatory-reconciliation-cooperation/
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You may recall that prior to the pandemic, we launched an innovative partnership with 

the Department of Health and Wellness to expand our experience reducing 

unnecessary regulatory burden to Nova Scotia’s physician community.   

In mid-June, we launched a survey with Doctors Nova Scotia that focuses on 

unnecessary physician administrative burden to supplement the discussions we had 

with 50+ physician leaders throughout Fall 2019 and Spring 2020.  

The survey will establish the country’s first baseline for physician administrative 

burden, as well as help identify a few specific actions we can lead to enable physicians 

to spend more time doing what they do best: care for patients.  

This survey also asked physicians to weigh in on temporary measures taken in 

response to the pandemic that could be considered for more permanent adoption.  

 

Leading and Coordinating Regulatory Insights and Improvements – Lessons Learned 

from the Pandemic 

Challenging the status quo and doing things differently have been driving forces for 

our Office. The pandemic has highlighted the imperative – and the ability – of 

government to do just that. We are anxious to build on these learnings.  

We will bring some ‘lessons learned’ from the pandemic into our future work. We will 

be leading and coordinating an inventory of regulatory, service and process changes 

put in place in response to the pandemic.  

We will also seek your insight on the benefits of regulatory measures introduced in 

response to the pandemic which should be considered for more permanent adoption, 

as well as regulatory measures that may have ‘missed the mark’.  

Part of the ‘lessons learned’ reflection will consider the unprecedented regulatory 

intervention by government in response to the pandemic. We will be thinking through 

the role of our Office in this regard and will seek guidance and input from both external 

and internal stakeholders. We will also look at other leading jurisdictions in regulatory 

reform and modernization. We are eager to learn how others are assessing 

government’s regulatory response to this unprecedented circumstance and how they 

are balancing this intervention with others, such as the financial support (direct and 

indirect) to business and employees.  

 


